House oF COMMONS
CHAMBRE DES COMMUNES

CANADA

House of Commons Standing Committee on Finance — Pre-budget Consultations 2013

This brief is submitted by:
Association québécoise de l'industrie touristique (AQIT)

@ an organization Organization name:
or
O an individual Name:

Topic:  Tourism

*Recommendation 1: Please provide a short summary of your recommendation.

Create "Reconquering America," an additional marketing campaign spearheaded by the
Canadian Tourism Commission (CTC) and aimed at the U.S. market to generate immediate
spinoffs. The three-year campaign, which would require $35 million in federal investment
annually, would use "twinned cities" to increase the number of direct visits from key U.S.
regions. The $35 million would be matched by the industry, for a total annual investment of
$70 million, which would generate $205 million in tax revenue for the federal government over
three years.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$10 million-$99.9 million

Immediately

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The slight decline in the value of the Canadian dollar, the signs of economic recovery in the
United States and the increase in the number of passport holders point to pent-up U.S.
consumer demand for international travel. The time is right to invest in this market again.
"Reconquering America" would appeal to a never-before-targeted segment of U.S.
consumers by offering them exotic experiences a few hours away from home by plane. The
campaign would help offset the major impact of the +$20-million Brand USA campaign, which
is all over the Canadian marketplace.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

The tourism industry is important for the economy in every riding in the country.
"Reconquering America" would target upscale U.S. travellers who live within four hours'
distance from airports with direct flights to Canada. The actions of these "travel boosters"
would quickly influence mass-market behaviours. Preliminary studies suggest that marketing
initiatives in regions with six target airports in the United States would impact 17 Canadian
airports, as travellers would be encouraged to come see what we have to offer.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Growth in the industry hinges on an increase in the number of international visitors. It is
estimated that, in three years, "Reconquering America" will have generated $1.56 billion in
additional tourism revenue and 2.654 million more visitors, and supported 6,000 jobs. The
increase in demand will spur investment in hotels, innovation and infrastructure renewal, as
well as boost the number of flights and airline companies and competition overall--drivers of
sustainable economic development, jobs and prosperity for Canadians.

Topic: Please select from the pull-down menu

Recommendation 2: Please provide a short summary of your recommendation.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Topic:  please select from the pull-down menu

Recommendation 3: Please provide a short summary of your recommendation.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.




Please use this page if you wish to provide more explanation about your recommendation(s).

The tourism industry is engaged in diversifying marketing investments in emerging markets.
The latter have tremendous long-term potential for Canada, but pose challenges in terms of
short-term return on investment, and still have to clear regulatory hurdles that are a drag on
performance. However, the AQIT is confident that this approach will generate considerable
benefits for Canada over the medium term. To provide a more immediate economic impact
and greater returns now, the AQIT is joining forces with the Canadian tourism industry in
recommending a brand-new marketing campaign in the United States through the Canadian
Tourism Commission, to be 100% jointly funded by the public and private sector.

Diversification of our export markets is essential for our long-term development, and Canada
has made significant gains in such markets as China, India, Brazil and Mexico. These
exclusively long-haul-flight markets are high yield but low volume, stimulating only a targeted
segment of the demand. These markets, which will of course improve as they mature over
time, currently present structural barriers (e.g., visa requirements and air access problems).

The tourism industry has been an effective partner in developing the foundation for the Global
Commerce Strategy. From a national marketing perspective, it is imperative now to capitalize
on the potential return on investment to be had by attracting more visitors from high-yield U.S.
markets.

A properly funded marketing partnership with a strategic focus on the U.S. market will
complement the Global Commerce Strategy. The increase in demand generated by
"Reconquering America" will spur investment in hotels, product innovation and tourism
infrastructure renewal, as well as boost the number of flights and airline companies and
competition overall--drivers for sustainable economic development, jobs and prosperity for
Canadians.

*Please note that at least one recommendation must be provided
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