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Topic:  children, youth and families

*Recommendation 1: Please provide a short summary of your recommendation.

To grow sustainable mentoring across Canada through a shared services approach and be
responsive to the increasing demands for mentoring children and youth. The outcomes of
mentoring show significant economic value across multiple dimensions with a cumulative
lifetime benefit: employment (increased lifetime earnings);philanthropy(greater propensity to
give back to the community);life skills and general well-being. The Centre for Addiction and
Mental Health(CAMH) released the first results of one of the largest mentoring studies ever
conducted, illustrating further economic benefits.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$100 million -$499.9 million

5 or more years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

By investing $6 Million in mentoring and in turn, young people’s future prosperity. In time
reduced costs associated with incarceration, social assistance programs, unemployment and
health costs. The federal government spends $5.5 billion on crime justice each year and an
additional $83 billion is spent on harm that results from crime. Currently the government
contributes 1% on evidence-based prevention programs to reduce crime. Prevention and
social interventions have positive benefits within three years, with reductions in crime of 25%
to 50% within 10 years




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Victims of Crime, youth, low-income families across all sectors and regions especially those in
higher risk regions where exposure to elevated levels of deviant and criminal behaviours exist
will benefit most from investments in prevention services. To incarcerate a youth for one year
costs $95,826.37. This money could be used to fund a full years’ worth of mentoring activities
for 53 youth. Therefore to fund this request would be to increase the funding to preventative

services like mentoring and increase the prevention funds available to the NCPC grants budget
to reach a 5% allocation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Youth who are provided a mentor, a positive adult in their life increases their chances of
success. Mentored youth graduate at a higher rate, make more money over a life-time,
contribute to society, volunteer, donate and reported to be healthier and happier. The
Canadian Council on Learning has demonstrated the enormous fiscal implications on the
failure to complete high school in terms of expenditures on social services and programs,
education, employment, criminality, lower economic productivity, and health.

Topic:  Employment, labour markets and unions

Recommendation 2: Please provide a short summary of your recommendation.

Invest $1 million in Mentors@ Work powered by Big Brothers Big Sisters. This Social
Enterprise would benefit society by helping leverage and shape the talent of Canada’s young
adults as they enter the workforce. We would enable our corporate clients to establish
effective mentoring programs by matching young adults with more experienced staff, as well
as supporting mentors in assisting young adults to develop, maintain and strengthen
relationships in the workplace. A TD economist report identifies an impact of 23 billion to
Canada’s GDP over the next 2 decades as a rise in youth unemployment.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

<$499,999

2 years



Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Mentors@Work builds on the previous commitments to encourage the development of
partnerships that crosses traditional boundaries between the public, for-profit and not-for-profit
sectors. By working closely with communities and relying on local expertise to find local
solutions to societal issues, the government can increase the impact of federal spending
through this enterprise. TD economist report also include the foregone value added that
would have been generated by the production of goods and services by those who are not at
work, as well the multiplier effect from additional production

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Youth across Canada will be employed and retained in their place of employment longer thus
benefiting Canada's economic development. Youth will obtain new employable skills,
opportunities for training and on the job training. Making permanent the investment in a Youth
Employment Strategy and investments into Mentors@Work will help young people, particularly
those facing barriers to employment, get the information and gain the skills, work experience
and abilities they need to make a successful transition and attachment in the labour market.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Mentors@Work would assist in retaining young talent and decrease turnover. Benefits to
Canadian corporations, government and society are: lower attrition, faster time to productivity
for new recruits, increased engagement scores, increased attractiveness to potential job
applicants, enhanced talent identification and development, newly developed leadership and
management skills among longer term employees, increased engagement by longer term
staff, reduced inter-generational culture gap, and reduced corporate culture — youth culture
gap.

Topic:  Aboriginal peoples

Recommendation 3: Please provide a short summary of your recommendation.

Commit $3 Million to develop Mentoring North - Big Brothers Big Sisters of Canada is a
federated model serving children, youth and families in over 1000 communities across
Canada. With the increasing demands by Aboriginal, northern and remote communities
BBBSC proposes to establish a small department within its existing infrastructure which we are
tentatively calling Mentoring North. These children and youth do not have equal access to the
ingredients of healthy development and often fall short of health, education and employment
outcomes compared to their peer groups.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$10 million-$99.9 million

2 years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Funding dollars currently exist for northern, remote and Aboriginal populations and by
re-directing these funds would allow for greatest impact of federal spending. The Boston
Consulting Group Study concluded that for every dollar spent in mentoing the most
economically disadvantaged population there is a $23.00 social return on investment to

society, therefore a $3 million dollar investment reaps a $69 Million dollar investment in
society.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Northern, remote and Aboriginal Children, Youth and Communities. Canada’s Aboriginal
population is expected to grow by 1.8 per cent annually, more than twice the rate for the
general population which is 0.7 per cent. The aboriginal birth rate is 1.5 times the Canadian
birth rate. By 2017, there will be an estimated 1.39 million to 1.43 million aboriginal persons,
according to Statistics Canada. Aboriginals would represent 4.1 per cent of the Canadian
population, up from 3.4 per cent in 2001. Investing in Mentoring North would provide the
opportunity for transformational results today.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

The Centre for the Study of Living Standards estimates that closing education and labour
market gaps between Aboriginal people and the Canadian average by 2026 would add $401
billion to Canada's cumulative gross domestic product. By having a mentor they graduate at
higher rates, make more money over their lifetime, make better life choices, are healthier, give
back to community and are generally happier. Mentoring North would allow for services to be

responsive to the individual community needs without duplication or creating new costly
infrastructure.




Please use this page if you wish to provide more explanation about your recommendation(s).

Big Brothers Big Sisters in Canada has reached its centennial year; a significant landmark in
Canadian history. Our work has evolved greatly over the many years but the core concept of
Mentoring has remained the same. Nonetheless, a large segment of the Canadian population
is unable to reap the benefits a mentoring relationship provides.

The outcomes show significant economic value across multiple dimensions with a cumulative
lifetime benefit: employment (increased lifetime earnings); philanthropy (greater propensity to
give back to the community); life skills and general well-being.

The Centre for Addiction and Mental Health (CAMH) released the first results of one of the
largest mentoring studies ever conducted, illustrating further benefits as a result of Big
Brother Big Sister mentoring services. The stand-out findings so far are; Girls in the study
with a Big Sister Mentor were four times less likely to bully, fight, lie or express anger than
girls without a mentor; Girls with a Big Sister are two and a half times more likely than girls
without a mentor to be confident in their ability to be successful at school; Boys with a Big
Brother are three times less likely than boys without a mentor to suffer peer pressure related
anxiety, such as worrying about what other children think or say about them; Mentored boys
also two times less likely than non-mentored boys to develop negative conducts like
bullying,fighting, lying, cheating, losing their temper or expressing anger.

We are now seeking a $10 million dollar investment in mentoring in three areas for an overall
impact of $230,000,000 to a broader segment of Canadian society:

1. Children youth and families - To grow sustainable mentoring across Canada through a
shared services approach and be responsive to the increasing demands for mentoring
children and youth.

2. Youth Employment- To invest in Mentors@Work a social enterprise that is powered by Big
Brothers Big Sisters of Canada focusing on the employment and retention of young people
aged 16-25 through intentional, on the job mentoring.

3. Aboriginal, Northern and Remote Communities - To invest in a department within Big
Brothers Big Sisters of Canada referred to as Mentoring North and advance services to
northern, remote and Aboriginal communities in Canada.

As a society we have built an array of services to respond to societal needs, for example, the
health care system, social programs that support families when resources are too few and the
challenges are too great, and courts and correctional systems. However, children growing up
in deep and persistent poverty without support are still less likely to be academically prepared
for school, more likely to have emotional problems, to exhibit anxiety, aggressive behaviours,
and hyperactivity and are more likely to become involved in illegal activities (Progress of
Canada’s Children, 2006). Mentoring impacts lives and changes futures.

*Please note that at least one recommendation must be provided
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