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House of Commons Standing Committee on Finance – Pre-budget Consultations 2013 

This brief is submitted by: 

an organization  Organization name: ________________________________________________ 

or  

an individual   Name: ___________________________________________________________ 

Topic:  

*Recommendation 1:  Please provide a short summary of your recommendation. 

 

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 

 

 

Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation.  For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc. 
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Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation.

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 

 

Topic: 

Recommendation 2:  Please provide a short summary of your recommendation. 

 

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 
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Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation.  For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc. 

 

Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation. 

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 

 

Topic: 

Recommendation 3:  Please provide a short summary of your recommendation. 
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Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 

 

 

Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation. For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc.

 

Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation. 

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 
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Please use this page if you wish to provide more explanation about your recommendation(s).

 

*Please note that at least one recommendation must be provided 


	Organization name: Canadian Association for Community Living
	Name: 
	rec1: Implement a coordinated labour market strategy to engage Canadians with intellectual disabilities.

The Canadian Association for Community Living's "Ready Willing and Able" works to increase labour force participation for this population and thereby advance economic productivity and social inclusion in Canada.

RW&A works by scaling up proven methods already active in Canada. 
	rec2: RW&A is designed to be scalable in required investment and outcome. A fully resourced three year initiative would result in more than 4,300 jobs for people with intellectual disabilities. 

An inititiative of this scale requires $22M per year over a three year period. The approach is scalable and can be adjusted for available resources. 

On a cost-per-job basis, RW&A arrives at a level of investment that is lower than that specified for other calls for proposals through the federal Opportunities Fund.

This would leverage other funds from the private sector, PT governments and fundraising.
	rec3: RW&A would benefit a group who are currently among the least likely to be a part of the labour market. Employment rates for people with intellectual disabilities are just half that of people with other disabilities (25% vs 51%) and a third those of other Canadians (25% vs 75%). 

There are approximately 500,000 working-age adults with intellectual disabilities in Canada forming a significant untapped labour pool.

Employers would benefit from access to capable, loyal and reliable employees.

Active in all regions of Canada.
	rec4: 4,300 jobs over 3 years;
Savings to P/T social assistance (approximately $12M/year);
Increased standard of living for people with intellectual disabilities;
Thousands of employers engaged;
Decreased reliance on segregated day programming and sheltered workshops;
Better ROI for current federal labour market programming;
Demonstrating approach to effective labour market programming in partnership with provinces and territories;
Inclusive and diversified labour force.
	rec5: Adopt an "Employment First" policy framework in renewal of of Labour Market Agreements for Persons with Disabilities (LMAPDs).

"Employment First" means that for services and supports for people with disabilities, employment in mainstream workplaces is to be the first and preferred approach. It means redirecting investment from programming that is only marginally related to employment, or from sheltered workshop/segregated non-work approaches to programming that results in real work for real pay for people with disabilities.
	rec6: Adopting an Employment First approach to policy and programming under the LMAPDs would not represent additional cost to the federal government but would mean that there would be a higher return on investment for programming in terms of real jobs generated.
	rec8: Shifting the focus of the LMAPDs to more directly invest in jobs for people with disabilities would result in more jobs being generated.
People with disabilities would benefit from quality outcomes-based employment supports that result in real employment rather than a "life of training" or placement in segregated and non-work settings.
Would result in a more inclusive and diversified labour market.
	rec9: Ensure greater flexibility in the federal Opportunities Fund to allow for a broader range of approaches to be funded and delivered, rather than mainly wage subsidies

The Opportunities Fund, as currently structured, has not had the flexibility or direction to invest in a range of approaches known to be most effective in securing real jobs in mainstream workplaces for people with intellectual disabilities.

Although effective for some, wage subsidies have resulted in less "buy in" from employers when hiring people with intellectual disabilities.
	rec10: Implementing greater flexibility in the Opportunities Fund would result in no additional cost for the federal government but would result in a greater return on investment.
	rec11: -People with disabilities, particularly people with intellectual disabilities;
-All regions of Canada - but benefits accruing particularly at the local level

	rec7: -Persons with disabilities who currently experience some of the lowest rates of employment in Canada;
-Employers, who gain access to an untapped pool of employees who are "ready, willing and able" to contribute to the economy.
-All regions of Canada would benefit.
	rec12: Standard of living would be improved for people with disabilities who are better equipped to find and maintain jobs in the mainstream labour market, with a greater commitment by employers to hire and retain because they see a benefit to their workplace.
	rec13: People with intellectual disabilities have much to offer the Canadian economy and communities. Our recommendations would better position this largely overlooked and untapped pool of labour to respond to employer demand - and to connect employers to available workers. 

With regards to the Ready, Willing and Able initiative, we have already begun to secure partnerships with several large pan-Canadian employers in the initiative. RW&A works by scaling up proven methods that are active in communities throughout the country. THese local initiatives are linked and expanded through six key elements of a comprehensive strategy:

-Building employer capacity and confidence;
-Facilitating youth transitions from school to employment and careers;
-Securing access to inclusive post-secondary education and training;
-Engaging employer-to-employer networks and private sector service clubs;
-Fostering entrepreneurship, self-employment and small business development;
-Modernizing community employment support systems.

Working closely with P/T governments, and several large-scale national employers, RW&A links what would otherwise be discrete, local initiatives to a broader labour market strategy that is scalable to achieve impact.

Our 2nd, and 3rd recommendations would further support the impact made possible through Ready, Willing and Able.

More details are available at www.readywillingandable.ca.
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