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*Recommendation 1: Please provide a short summary of your recommendation.

The federal government should continue to support jurisdictions in undertaking healthcare
improvement projects that promote efficiency and better outcomes for patients and their
families. CFHI is seeking five-year federal funding of $50M ($10M per year), from 2014/15
through to 2018/19 to support its work accelerating healthcare improvement for Canadians.
With a $10 million annual federal investment, CFHI develops innovations that can save
provincial and territorial healthcare budgets over $1 billion per year. Currently, CFHI’s
endowment is forecast to be fully depleted by 2016, with 2015 being the final year of full
operation.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$10 million-$99.9 million

5 or more years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The Government of Canada has spearheaded a number of initiatives designed to manage
public finances in a sustainable and responsible manner. Various strategic and operating
reviews including the Deficit Reduction Action Plan have achieved significant ongoing
savings. A small portion of these efficiencies, and other savings in the Health portfolio
achieved through the expiry of commitments related to previous health accords, should be
re-invested in CFHI so that it can continue to promote efficiency and value for money.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

CFHI's work benefits patients, their families and taxpayers. Our work spans the country, with improvement projects in
all 10 provinces and one territory. We work with health ministries, health authorities and institutions across the
continuum of care.

Smaller jurisdictions and entire regions (NWT, Atlantic Canada and northern, rural and remote health authorities),

benefit as we build their capacity to work together, address common challenges, implement solutions and share best
practices.

We recently launched a collaboration with the North Shore Tribal Council (Ontario) to transform primary care services
for seven First Nations. We hope to spread this work with First Nations.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

CFHI's improvement projects redesign healthcare so it is more efficient and better coordinated, with better outcomes:

* reducing emergency department visits by 30% in Cape Breton;

« shortening hospital stays by 80% among the chronically ill in Quebec;

* lowering the number of residents on anti-psychotic drugs by 27% in Winnipeg;

« increasing home dialysis by 28% in Manitoba;

« eliminating 62% of unnecessary specialist consultations and 32% of emergency room visits in Vancouver;
« reducing wait times for orthopedic services by 45% in Newfoundland.

Since 2004, our EXTRA program has trained over 250 executives in healthcare improvement across Canada.

Topic: Please select from the pull-down menu

Recommendation 2: Please provide a short summary of your recommendation.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Topic:  please select from the pull-down menu

Recommendation 3: Please provide a short summary of your recommendation.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.




Please use this page if you wish to provide more explanation about your recommendation(s).

The Canadian Foundation for Healthcare Improvement is a not-for-profit organization, funded by the federal
government, dedicated to accelerating healthcare improvement and transformation for Canadians. We work with
healthcare providers, executives, and provincial-territorial governments to design, implement, evaluate and spread of
healthcare improvements. We produce results quickly and have a robust national network of healthcare
improvement leaders from every corner of the country including Quebec.

We focus on:

» Maximizing value for money in healthcare spending;
 Improving patient and family experience and outcomes
« Providing a more coordinated approach to complex health needs.

Our main programs are:

1. Patient Engagement (PE): comprised of teams led by senior healthcare administrators and policy-makers and
involving patients, families and caregivers working to improve health services so they centre on the needs of patients
and families. Seventeen PE sites across the country have demonstrated results.

2. Executive Training for Healthcare Improvement (EXTRA): works with teams of healthcare executives to design,
implement and evaluate healthcare improvement projects. The 14 month program enables teams from single
organizations, across multiple sites, and across jurisdictions to undertake quality improvement and system-change
initiatives.

3. Collaborations for Innovation and Improvement: are large-scale improvement initiatives, spanning multiple regions
or provinces/territories. Examples of current initiatives include:

« An unprecedented collaboration involving all 17 health authorities across Atlantic Canada to improve healthcare for
people living with chronic diseases. All four provincial governments helped set the priorities for the collaboration and
endorse the initiative; the results of the 10 improvement projects already underway will be shared across the country.
* An unique collaboration linking health regions across BC, Alberta, Saskatchewan, Manitoba, Ontario, Quebec and
Newfoundland & Labrador to identify and spread improvements across health systems in northern, rural and remote
regions, south of the 60th parallel;

* A successful collaboration with the Northwest Territories Department of Health and Social Services to create new
approaches to chronic disease management in diabetes, renal disease and mental illnesses that is integrated,
territory-wide and culturally appropriate.

CFHI's work is closely aligned with Health Canada'’s priorities, particularly its work with the provinces, territories, and
other health partners to address sustainability issues, encourage innovations in healthcare and promote the
pan-Canadian adoption of best practices. Recognizing provincial-territorial governments’ primary responsibility for
healthcare delivery, CFHI works to support jurisdictions seeking to implement healthcare improvement innovations
and best practices. Through its funding for CFHI, the federal government is helping provincial-territorial governments
deliver healthcare that is more cost effective, more efficient and that provides better health outcomes for patients and
their families. With the cash component of the Canada Health Transfer reaching $30.3 billion in 2013-14, CFHI's work
helps provincial-territorial governments achieve greater value for money from federal transfers while delivering better
care. In this way, CFHI helps protect the federal investment in healthcare.

CFHI brings provinces, territories and health regions together to work collaboratively to tackle healthcare challenges,
implement healthcare innovations, measure their impact and scale these innovations across the country.

*Please note that at least one recommendation must be provided
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