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House of Commons Standing Committee on Finance – Pre-budget Consultations 2013 

This brief is submitted by: 

an organization  Organization name: ________________________________________________ 

or  

an individual   Name: ___________________________________________________________ 

Topic:  

*Recommendation 1:  Please provide a short summary of your recommendation. 

 

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 

 

 

Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation.  For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc. 
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Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation.

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 

 

Topic: 

Recommendation 2:  Please provide a short summary of your recommendation. 

 

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 
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Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation.  For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc. 

 

Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation. 

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 

 

Topic: 

Recommendation 3:  Please provide a short summary of your recommendation. 
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Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your 
recommendation to the federal government and the period of time to which the expected cost or savings is 
related. 

 

 

Federal funding: Please provide a precise indication of how the federal government could fund your 
recommendation. For example, indicate what federal spending should be reallocated, what federal tax 
measure(s) should be introduced, eliminated or changed, etc.

 

Intended beneficiaries:  Please indicate the groups of individuals, the sector(s) and/or the regions that would 
benefit by implementation of your recommendation. 

 

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living 
of Canadians would be improved, jobs would be created, people would be trained, etc. 
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Please use this page if you wish to provide more explanation about your recommendation(s).

 

*Please note that at least one recommendation must be provided 


	Organization name: Canadian Mental Health Association 
	Name: 
	rec1: Canada's long-term prosperity relies on the labour market participation of all Canadians, particularly those currently underrepresented  in the workforce.
 
The Canadian Mental Health Association (CMHA) - with the backing of small and medium enterprises (SMEs) and business associations in 18 communities across Canada - is calling on the federal government to strengthen employment opportunities for Canadians with mental illness-related disability while also helping employers recruit and retain new employees who bring with them the skills and talents our marketplace needs. 
	rec2: The Government of Canada has a strong history of supporting job opportunities for persons with disabilities. HRSDC's Opportunities Fund for Persons with Disabilities was established in Budget 2012 and replenished in Budget 2013 to the tune of $40 million per year for 3 years. 

The Opportunities Fund is ideally positioned to support the CMHA Employment Opportunities Project for an immediate launch to help Canadians with mental illness prepare for, obtain, and keep employment which would also support employers in recruitment and retention. 

	rec3: CMHA has partnered with its counterparts in British Columbia, Alberta, Manitoba, Ontario and the Atlantic region to help position Canadians with mental illness-related disability for success in the workplace and support employers in the successful recruitment and retention of skilled individuals with disabilities across Canada. 

A  focus will be on creating opportunities and providing support to under-represented groups, including people with disabilities, women, Aboriginal people, newcomers, rural communities and youth.  
	rec4: With the government's support, the CMHA Employment Opportunities Project will create 1,560 SME jobs in 8 provinces over its 3 year mandate. 

Employment plays a key role in the recovery of persons with mental illness. People with a job are healthier, have higher self-esteem and have higher standards of living. When able to earn an income, people with disabilities are able to pay taxes and have access to social determinants of health such as housing, food security, and social connections are increased.

Use of public income supports and other forms of care will also decrease. 
	rec5: That the Federal government play a catalyst role amongst employers across Canada by implementing the recently finalized "Psychological health and safety in the workplace" standard ("the Standard") in federal workplaces.  This would be consistent and supportive of the direction taken by the federal government and the Mental Health Commission of Canada (MHCC) in the Mental Health Strategy for Canada (Priority 1.3).  It would also serve as a positive example of leadership that could encourage employers to adopt the Standard, especially when benefits & results of its implementation were shared.

	rec6: The federal government could earmark existing funding under its People Management program of the Treasury Board Secretariat (TBS) (notably the modernizing government administration initiative, which seeks to modernize the delivery of internal human resources services and common business practices) to design and deliver (with PSC and Canada School of the Public Service) government-wide and ongoing training and leadership development modules focused specifically on creating core-competencies supportive of creating workplaces with a positive approach to psychological health and safety.
	rec8: Based on evidence from the MHCC, CMHA's workplace mental health experience, & "the Standard," we know that the government (and employers generally) will be better able to recruit and retain talent, improve employee engagement, enhance productivity, and foster greater creativity and innovation, directly supporting Priority 2 of the TBS Report on Plans and Priorities 2013-14, which seeks to renew emphasis on "talent management and integrated human resources planning [...] to maximize the contribution and the engagement of skilled public servants."  

	rec9: That the Federal government develop comprehensive indicators and surveillance data to better assess community mental health and mental illness needs across Canada.  According to the World Health Organization, assessing needs is an essential element to implementing successful mental health plans and activities.  Unfortunately, Canada has gaps in rural, Northern and vulnerable population surveillance.  This results in an inability to design and deliver appropriate services and programs where they are needed.  The federal government (Public Health Agency,CIHR) can play a catalyst & convenor role.
	rec10: Funding has been partly identified in Economic Action Plan 2013 (Public Health Agency reallocation of $2 million “to improve data collection and reporting of mental illness and mental health”.  Given the breadth of mental health policy, other federal actors and partners such as CIHR (Strategy on Patient Oriented Research), CIHI (who receives majority of funding from federal government) and Justice Canada, would also need to be engaged.  Representatives with lived experience and the mental health community could also contribute to early design and indicator selection and validation.
	rec11: Canadians who live in urban and rural settings, First Nations, Aboriginal peoples, northern communities, vulnerable populations, women, men, children, youth, new immigrants would all benefit from evidence-informed design and program development.  According to the U.K. National Institute for Health and Clinical Excellence, promoting psychologically healthy workplaces and improving the management of mental health problems in the workplace could decrease losses to productivity by as much as 30% and result in annual savings of £250,607 ($397,713) in an organization of 1000 employees.
	rec7: Canadian taxpayers, who are expect not only efficiency improvements in government spending, but also modern human resources practices that support leaders who are implementing change in a leaner public service and well as delivering existing programming to Canadians.  Public service employees and prospective employees, who will need to be, respectively, sufficiently motivated to perform day-to-day work and consider employment in the federal public service.  These are important from both a recruitment and retention perspective, given the average age of senior managers in the public service.
	rec12: Consistent with the Mental Health Strategy Strategic Directions 2.1 and 6.2, the development of common indicators would foster collaboration and allow provinces to share common outcomes data related to existing and planned mental health initiatives.  This could lead to improved sharing of better practices and a reduction in duplicative efforts around mental health policy & program design across Canada.  Savings could be re-invested into the development of community mental health services and programs, which have not kept pace with de-institutionalization.
	rec13: Regarding Recommendation 1, CMHA is seeking $14 million over 3 years for its Employment Opportunities Project (EOP) to ensure that people with mental illness can access employment opportunities and to build employer capacity to successfully hire and support them. Upon a successful evaluation, we could foresee the Canada Jobs Project expanding into many of the 120 communities served by the CMHA across Canada. 
 
Up to 90% of Canadians with serious mental illness are unemployed - 40% more than an other disability group. Over the next 30 years, the cost of lost productivity associated with mental illness-related labour losses is estimated to reach $198 billion in current dollars.  

Enhancing employment opportunities for people with mental illness not only contributes to the economic prosperity of our country, it plays an important role in recovery. Consistent with the Mental Health Commission of Canada's recommendations in 'The Aspiring Workforce: Employment and Income for People with Serious Mental Illness,' the CMHA EOP is fully aligned with the evidence-based approach and successful attributes of supported employment programs that aim to improve employability of people with mental illness-related disability. Our proposed project would also positively contribute to improving employer awareness of existing federal programs, including raising the value of the Opportunities Fund for Persons with Disabilities.  It will help employers find skilled employees who are eager and able to work as well as reduce stigma associated with mental health.  The CMHA’s partnership with the federal government will ultimately contribute to job creation, economic growth and support Canada’s long-term economic prosperity.
 
While the CMHA EOP is initially being presented as a 3 year initiative, its benefit extend well beyond 3 years. Evaluations of similar programs in the US, Europe and Canada show that, over time, supported employment initiatives result in greater proportions of people with mental illness working, a strong attachment to the labour force and longer lengths of employment. 

Research shows that participants in supported employment programs that offer clinical and vocational services in an integrated fashion, as we are proposing, are 3-5 times more likely to achieve better employment outcomes than if individuals only received clinical care. 

Regarding Recommendation 2 and 3, cost savings would be significant, but are currently unquantified.  Evidence, though, shows us that increases in productivity inter alia are possible with workplace MH initiatives.  Implementation costs for Recommendation 3 are in part already covered by PHAC reallocation in Budget 2013.

CMHA is uniquely positioned as the only organization capable of linking the key players to meet the growing needs of people with disabilities related to mental illness in Canada, help remove the barriers to  social and economic inclusion and support them in achieving their full potential.
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