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Topic:  Arts and culture

*Recommendation 1: Please provide a short summary of your recommendation.

The Canadian Museums Association strongly supports the Canadian Arts Coalition's
recommendation for a renewed investment in the complete suite of arts and cultural industries
programs at the Department of Canadian Heritage. This investment is crucial as museums
and heritage organizations have an important role to play in the upcoming 150th anniversary
of Confederation in 2017, and program planning must be initiated as early as possible, with
the appropriate departmental investment.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

unknown

4 years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Canadian museums and art galleries contribute an estimated $17 billion annually to the
Canadian economy. As the funding level of the Department of Canadian Heritage's Museums
Assistance Program has steadily declined since its inception in 1972, we recommend no
further reductions to existing programs.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

As centres of lifelong learning, museums are valuable resources in the research, preservation
and interpretation of Canada’s heritage. Canada's more than 2,700 museums and heritage
organizations foster a better understanding of Canadian life and its history with Canadians of
all ages, students, and new Canadian citizens, and promote Canadian identity beyond our
borders. These museums directly benefit from the federal programs available through the
Department of Canadian Heritage and require the assistance to fulfill their roles.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Canada’s museums contribute significantly to a robust tourism industry (Canada's culture
sector contributes $46 billion to the GDP) as well as to the quality of life of Canadians; nearly
60 million people visit museums each year and learn more about their heritage, along with the
7.5 million students from kindergarten to post graduate levels. A renewed investment in
heritage programs will continue enabling museums and galleries to properly preserve the
past, offer public learning opportunities, and adequately train museum professionals.

Topic: Education and skills training

Recommendation 2: Please provide a short summary of your recommendation.

In order to stimulate job creation in the heritage sector, the Canadian Museums Association
recommends a modest yet targeted $5 million increased investment in the Young Canada
Works in museums program, achieved by new funding or a re-allocation of existing youth
employment funding to this program.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

S5 million -$9.9 million

1 year




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The existing program has proven to be quite successful and would benefit from a reallocation
of existing funds from other sectors of the Youth Employment Strategy. Museums create
employment and provide high quality on-the-job learning experiences and skill development
opportunities (in a wide variety of skills from public relations, technology, customer service, to
research, publication and design) which could be better utilized, especially in areas of job
losses where re-training opportunities are required.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

At a national level, Canada’s museums host an important number of summer jobs and
internship opportunities through the Young Canada Works program. This cost shared program
has become a major pillar in the federal government’s support of youth engagement and
employment, and is especially important in smaller communities with reduced resources. While
museum employers gain access to a pool of enthusiastic young workers, students gain the

opportunity to work in the field of culture and heritage and gain concrete experience to further
their career development.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Job creation is an essential factor in our country’s growth and the heritage sector is an
important contributor in creating employment opportunities. Museums and heritage
organizations not only offer on-the-job learning experiences for students and graduates, they
also promote international exchanges to enhance professional skills and knowledge in
Canada’s heritage labour force. The current program is highly over-subscribed with a
turn-down rate of 50% of the funds requested. The new investment would generate close to a
thousand new positions for students and graduates in the cultural field.

Topic:  Charities, charitable giving and volunteerism

Recommendation 3: Please provide a short summary of your recommendation.

To enhance economic growth in Canada’s heritage sector and encourage greater self
sufficiency for museums, the CMA recommends the implementation of the Canadians
Supporting their Museums Fund, a matching donations program aimed to stimulate sustained
private sector support to Canadian museums and heritage organizations.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

$10 million-$99.9 million

5 or more years

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The CMA proposes this 5-year initiative which would match private sector donations
dollar-for-dollar, to an annual ceiling. The fund would require $10 million per year and would
be designed to be equitable for museums and heritage organizations of different sizes. The
Endowment Incentives component of the Canada Cultural Investment Fund, administered by
the Department of Canadian Heritage, is an example to follow. However museums are not

eligible for this program, only performing arts organizations. As pillars of Canadian culture and
heritage, museums should be able to participate.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

The fund would enable Canada's more than 2,700 museums and heritage organizations,
particularly small to medium size institutions, to increase their earned revenues and long-term

stability. With effective incentives, the fund would encourage private donations and help
stabilize museums across Canada.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Private sector donations are a key source of stabilization. Despite an increase in tax incentives
for private donations to charities, donations to museums have not seen a substantial growth.
By investing in a federal program that matches each new dollar donated to museums (to an
annual ceiling), the Government of Canada would create the right conditions to stimulate
philanthropy and economic growth,help our museums become more fiscally strong, and
develop the sector's fundraising expertise. Museums’ operating budgets that come from
private donations could be increased from 9% to 15-20%.




Please use this page if you wish to provide more explanation about your recommendation(s).

The Canadian Museums Association represents Canada’s museums and provides them with
a variety of programs and services. Our close to 2,000 members include individuals and
institutions, from major metropolitan galleries to small volunteer run community museums.
Together, these museums welcome nearly 60 million visitors each year.

Museums with sustained revenues and a strong professional workforce would gain the
capacity to restore more of Canada’s heritage objects, enable their presentation to the public,
create more exhibitions that can promote our history both at a national and international level,
and in turn stimulate the country’s “cultural economy”.

While museums and heritage organizations have relied heavily on government support in the
past, our heritage institutions need to increase the diversification of their revenue sources by
encouraging Canadians to become more active contributors to our heritage. Experience
shows that programs such as a matching donation fund are a powerful incentive for existing
private donors to increase their donations as well as for new donors to come on board.

As well, adequately preparing the workforce of tomorrow by offering them unique
opportunities to gain high quality, on-the-job training and developing their professional skills is
an essential factor in sustaining our country's museums.

*Please note that at least one recommendation must be provided
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