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Topic:  Federal budgets and the public service

*Recommendation 1: Please provide a short summary of your recommendation.

The Government of Canada spends upwards of $1 billion annually on outsourcing services
that could be provided internally. As an example, in June of 2013 a $400 million contract was
awarded to consolidate the government's email systems, a task that could have been
completed with existing staff. Of the total amount spent on outsourcing, we recommend the
government commit to replacing 50% of this spending with services provided "in-house".

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

other: please provide your estimated amount |[Cost neutral

1 year

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Outsourcing seems less expensive - initially - but the costs of this practice increase as time
goes on. Private contractors must record a profit above and beyond the cost of providing the
service, whereas internally provided services are supplied at cost. The outsourcing of
essential services results in the loss of expertise which can create a dependency on the
contractor to maintain operational requirements. As is already the established pattern in the
federal government, contracts start out competitive but grow less so as time goes on.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Canadians will benefit from a more efficient service delivery model. Workers will benefit from
better working conditions.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Diverting funds that are currently spent on outsourcing will help remedy the negative
outcomes attributed to dependency on outsourced work, such as: The devaluation or
de-professionalization of good jobs; The ethical concerns of having a large portion of the
federal workforce existing outside established legal guidelines; the reduced accountability
private companies benefit from by not being subject to disclosure laws; and the loss of
institutional knowledge and subsequent non-competitive contracting relationships that evolve
over time.

Topic: Federal budgets and the public service

Recommendation 2: Please provide a short summary of your recommendation.

PIPSC recommends a reinvestment in Canada’s fundamental research capacity. As the
effects of the 2012 budget continue to roll out, scientists, researchers and other knowledge
workers at federal departments and agencies are being laid off. Furthermore, many
science-based departments and agencies (SBDAS) are being reorganized in such a way that
favours research led by private interests at the expense of publically oriented innovation.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is

related.

S1 billion or more

1 year



Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The 2012 OECD Economic Survey: Canada states that "innovation is the key long-run driver
of productivity and income growth." Despite the increased importance of research and
development (R&D) and innovation, Canada has fallen behind other OECD countries in its
investment in public R&D. The amount of federal spending on science and technology has
been on the decline since the 2010/2011 fiscal year. For the fiscal year 2013/2014, federal
departments and agencies reported that they are spending $360 million less on science and
technology activities then they were in 2012/13, a 3.3% drop.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Every Canadian - Morale across federal departments and agencies is extremely low and the
majority of scientists and engineers feel that the ability to develop policy, law, and programs
that are based on scientific evidence has been compromised by both underfunding and
political interference. Scientists and engineers stated that recent cuts to Canada'’s science
capacity have had, or will have, a detrimental impact on the federal government's ability to
serve the interest of Canadians and that the reduced capacity for fundamental research will
have a negative impact on the Government of Canada's contribution to Canadian R&D and
innovation.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Fundamental research at federal institutions has led to world renowned discoveries including the
first examples of computer animation, the cardiac pacemaker, the production of the first medical
isotopes, and anti-counterfeit hologram technology, which were all developed by NRC researchers
and engineers. Nevertheless, Canada has developed a bias towards investing in academic
institutions and business enterprises, while neglecting the need for government intramural science
and R&D. In order to increase Canada's competiveness and productivity, as well as its ability to
produce unbiased research that can inform policies and programs, funding for public science at
federal SBDAs should be increased and allocated to support both applied and fundamental
research.

Topic:  Federal budgets and the public service

Recommendation 3: Please provide a short summary of your recommendation.

The government's deficit-fighting strategy should not come at the expense of valuable public
services. The Parliamentary Budget Office's 2013 report shows recent cuts to the civil service
are disproportionately focused on front-line instead of coming from the “back office”, as
promised. Cuts are coming from programs which deliver services to Canadians. Canadians
depend on regulations and oversight to protect their water, air, railways, food, health and
consumer goods.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

S1 billion or more

1 year

Federal funding: Please provide a precise indication of how the federal government could fund your

recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

The “Economic Action Plan 2013” states that “Canada’s fiscal position remains the envy of the
world”. The government is cutting funding on programs and laying off federal public service
employees to pay for corporate tax cuts. Canadians are subsidizing corporate tax cuts with
higher government deficits and cuts to public services they need and deserve. Recent

corporate tax cuts have had no impact on real investment, but have been costly in terms of
foregone government revenues.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

All Canadians benefit from access to quality public services.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Austerity hurts more than just laid off civil servants, it hurts the whole economy. Canada

doesn't have a deficit problem, it has a growth problem and government austerity is part of the
problem.




Please use this page if you wish to provide more explanation about your recommendation(s).

*Please note that at least one recommendation must be provided
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