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*Recommendation 1: Please provide a short summary of your recommendation.

The government should require that all qualified companies and workers are able to bid on
any infrastructure project funded by the federal government, regardless of labour union
affiliation. Labour relations codes in various provinces currently allow for certain labour unions
to gain exclusive control of work on public construction projects. These labour monopolies add
as much as 40% to the costs of construction and unfairly exclude qualified companies from
bidding on federally-funded projects, simply because they are affiliated with the wrong union
or no union at all.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

<$499,999

Immediately

Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Not needed.




Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Requiring open tendering on federally-funded infrastructure projects will benefit three main
groups:

» Taxpayers - ensuring that their hard-earned tax dollars are used efficiently

» Workers in the construction industry - ensuring that they all have a fair chance to work on
projects funded by their tax dollars regardless of their union affiliation

» Canadians - ensuring that limited federal infrastructure funds can support more infrastructure
projects.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Closed tendering has become a major factor in the inflation of construction costs and the
stifling of job creation. The Cardus Construction Competitiveness Monitor: Ontario’s Municipal
Construction Markets study shows that construction labour monopolies add as much as 40
percent to the cost of construction by shrinking the pool of competitors by up to 70%.
Requiring open tendering will reduce the cost of infrastructure, allow federal funding to go
further, and ensure fairness for taxpayers by enabling all qualified companies and workers to
compete.

Topic:  Employment, labour markets and unions

Recommendation 2: Please provide a short summary of your recommendation.

Increased labour mobility within Canada would boost economic growth (as many employers are
unable to grow due to their struggles to find skilled workers) and help Canadians find employment.
The government should study measures to increase labour mobility including:

* A “mobile worker tax credit” to help offset the significant personal expenses mobile workers incur
» Community Integration Working Groups - to mobilize local communities to better facilitate the
community life and the integration of mobile workers

* Family Support Networks -to help the families of mobile workers.

Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your
recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu




Federal funding: Please provide a precise indication of how the federal government could fund your
recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Not needed.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Increasing labour mobility will benefit:

» Unemployed and underemployed Canadians - helping them secure employment

* The construction and resource industries - helping them find the workers they need to grow
» Canadians - by boosting economic growth. Growth is currently being held back because of
the inability of companies in industries such as construction to find the workers they need.
Boosting labour mobility will boost growth.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Canada is experiencing a shortage of skilled labour in the construction and resource
industries, while many regions of the country are experiencing significant under-employment.
The government has the opportunity to ensure that the construction and resource industries
have sufficient labour supply to sustain current economic growth and productivity, while
maximizing opportunities for unemployed Canadians to fill the vacancies, by making it easier
for workers to move to where there is a need for their labour. These measures will also reduce
the need for temporary foreign workers.

Topic: Immigrants and immigration

Recommendation 3: Please provide a short summary of your recommendation.

The government should further streamline Canada’s Temporary Foreign Worker program for
priority sectors, occupations and regions to capitalize on short- and medium-term economic
opportunity and productivity. Specifically, the government should streamline the visa process
for TFWs, allow open work permits for TFWs in their first year in Canada, and create
multi-province LMO exemptions. PCA also believes that it should be an objective of the
Government of Canada to establish and promote a pathway to Canadian residency and
citizenship for TFWs.




Expected cost or savings: From the pull-down menus, please indicate the expected cost or savings of your

recommendation to the federal government and the period of time to which the expected cost or savings is
related.

Please select from the drop down menu

Please select from the drop down menu

Federal funding: Please provide a precise indication of how the federal government could fund your

recommendation. For example, indicate what federal spending should be reallocated, what federal tax
measure(s) should be introduced, eliminated or changed, etc.

Not needed.

Intended beneficiaries: Please indicate the groups of individuals, the sector(s) and/or the regions that would
benefit by implementation of your recommendation.

Canada’s economic growth is being stifled by a lack of skilled labour. In the long term, we
need to train more skilled workers. In the short term we need to allow companies to attract the
temporary workers they need to address specific and acute skills shortages in particular

regions, occupations and sectors. By doing this we will sustain industrial productivity and

boost economic growth, thereby creating jobs for Canadians and increasing tax revenue for
the government.

General impacts: Depending on the nature of your recommendation, please indicate how the standard of living
of Canadians would be improved, jobs would be created, people would be trained, etc.

Canada’s current TFWP reflects a “one employee working for one employer” paradigm. This
model is incongruent with the fluid model of work in construction; in which workers frequently
move from company to company, project to project, and even region to region. Increasing
flexibility and streamlining the system will allow the construction industry to grow today while
providing time for the government to address Canada’s long term labour shortage. These

changes will also significantly reduce the administrative burden on government by reducing
the number of TFW applications that it processes.




Please use this page if you wish to provide more explanation about your recommendation(s).

The Progressive Contractors Association of Canada (PCA) is the voice of progressive
unionized employers in Canada’s construction industry. PCA member companies employ
more than 25,000 skilled construction workers across Canada, represented primarily by the
Christian Labour Association of Canada (CLAC). Our member companies are responsible for
40 percent of energy and natural resource construction projects in British Columbia and
Alberta and are leaders in infrastructure construction across Canada.

PCA’s goal is to ensure that Canada has a fair and open construction industry, cooperative
labour relations, and a robust, inclusive and highly-capable workforce. PCA believes in open
competition in which no sector is given artificial and unfair advantage over another on the
basis of union affiliation or lack thereof.

The Government of Canada has demonstrated its commitment to this policy vision as well,
through new initiatives such as the Canada Jobs Grant and the Building Canada Fund
announced in Economic Action Plan 2013.

PCA believes that the federal government must continue to embrace and enhance a
balanced and responsible approach to this public policy challenge. To achieve this balance,
PCA proposes that the government employ a three-pillared strategy to address Canada’s
fiscal challenges, strengthen our infrastructure, and develop the robust and competitive
workforce our economy demands:

1. Require Open Tendering for federally-funded projects — ensuring that all taxpayers are free
to bid on the projects their tax dollars are funding, and that the government is not overpaying
for these projects.

2. Boost labour mobility to help unemployed and underemployed Canadians find jobs and
boost economic growth by allowing employers to get the skilled workers they need to grow.

3. Streamline the Temporary Foreign Worker program — ensuring that employers can find the
workers they need today while the government develops medium and long term solutions to
Canada’s serious shortage of skilled labour.

For more information on PCA, go to www.pcac.ca

*Please note that at least one recommendation must be provided
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