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Please use this page if you wish to provide more explanation about your recommendation(s).

 

*Please note that at least one recommendation must be provided 


	Organization name: Ryerson University, President Sheldon Levy
August 1st, 2013
	Name: 
	rec1: Startup LaunchPad: Ryerson recommends the continuation of the existing Venture Capital Action Plan‘s $60 million over five years “to help outstanding and high-potential incubator and accelerator organizations expand their services to entrepreneurs.” Ryerson further recommends shifting the focus of these funds by targeting them to university and college based incubators that support early-stage startup firms, and that assist young entrepreneurs in business skills development. This refocused program could be separately branded as "Startup LaunchPad" grants.
	rec2: The $60 million in funds for this proposed "Startup LaunchPad" program have already been committed through Industry Canada’s Venture Capital Action Plan. Ryerson is only recommending a shift in the focus of their disbursement. Accordingly, the "Startup LaunchPad" program would entail no additional burden upon the federal treasury and no new tax measures. 
	rec3: The "Startup LaunchPad" program would recognize campuses that foster innovation and provide skills and knowledge development for students and entrepreneurs. It would benefit a broad range of sectors, from social innovation to digital media to health. It would support startup firms at the earliest stages of their development, when venture capital is most scarce, and where government funds can have their greatest impact. And it would encourage students and young people to create their own jobs and wealth, thus fostering a stronger culture of innovation and entrepreneurship in Canada. 
	rec4: By supporting university and college based incubators, "Startup LaunchPad" would support a highly diverse cohort of entrepreneurs. In Ryerson’s Digital Media Zone, for example, more than half of all entrepreneurs admitted to the program were born outside Canada. Campus-based incubators also provide experiential learning, skills training and development for young innovators pursuing their own ventures, as well as for the employees they hire. By encouraging early-stage startup firms to establish roots in Canada, the jobs, trade and wealth they generate contributes to Canada’s national economy.
	rec5: "Innovation Partnerships": Ryerson recommends the continuation of the federal government's existing partnership-oriented innovation and commercialization funding(FedDev, MITAC and NSERC(engage)), under a new "Innovation Partnerships" program. This program would expand the focus of some elements of the existing programs beyond the traditional concentration on science, technology, engineering and math (STEM) to other fields, and also advance more innovation in the social and not for profit sectors. 
	rec6: Ryerson’s proposed "Innovation Partnerships" program calls for continued support for applied research programs administered through FedDev Ontario, MITAC and NSERC (ENGAGE).  We suggest refocusing of the some of the internship programs to address more than Science Technology Engineering and Math (STEM) disciplines and also to advance innovation in the nonprofit and social sectors.
	rec8: The commercialization of new innovation creates unique new jobs in the Canadian economy, encourages the growth of SMEs in Canada, and drives new wealth creation. By connecting the STEM disciplines with the arts, humanities, social sciences,and design-related fields, the "Innovation Partnerships" would create more opportunities for faculty and students, and bolster digital content creation and new technology development. This shift would also help the program reach a more representative cross-section of Canadians, especially women. 
	rec9: "FirstContact": Ryerson recommends the creation of a two-year pilot program designed to help university and college based incubators match high-potential startups with established Canadian firms, SMEs and governments. The objectives of this “FirstContact” pilot project would be twofold: (1)To assist Canadian startups develop a client base in Canada for their innovations, and scale their firms in the Canadian marketplace. (2)To encourage large firms, SMEs and governments across Canada to accelerate the adoption of new technologies and innovations developed by Canadian startups. 
	rec10: Ryerson suggests reallocating a small portion of Industry Canada’s existing Venture Capital Action Plan (up to $9.9 million) to the "FirstContact" pilot project. This recommendation entails no additional burden upon the treasury and no new tax measures. 
	rec11: One of the biggest challenges for any Canadian startup is securing their first significant client. Canada’s economy is not particularly “startup friendly:” Canadian firms and governments are not early adopters of new technologies. The "FirstContact" pilot would support campus based incubators and accelerators in their efforts to match private-sector and government clients with startups who can fill their needs. "FirstContact" would be a welcome first step in establishing robust, lasting markets for early-stage Canadian startups and their innovations. 
	rec7: The "Innovation Partnerships" program, would continue to support the growth of startups and SMEs in Ontario's research and commercialization sectors across fields such as digital media, health technologies and beyond. It would benefit students, graduates and faculty by providing them with opportunities for applied research as well as internships with industry partners. And expanding the program’s reach will encourage greater collaboration between the STEM fields and arts, social sciences and design-related disciplines which are essential to successful innovation.
	rec12: Recent U.S. studies have shown that startup firms are the largest contributors to net job growth. Making the Canadian economy more “startup friendly” through "FirstContact" would encourage young entrepreneurs to stay in Canada and would bolster startup activity within the national economy. It would also create more jobs for our graduates to launch their careers. By encouraging early adoption, "FirstContact" would also help bring established firms, SMEs and governments to the cutting edge of new technological applications for their businesses, improving their productivity. 
	rec13: Ryerson University is proposing three recommendations which, taken together, would constitute a robust package of support for early-stage Canadian startups. These recommendations would not only bolster our economy, but create more opportunities for our students and young people: 

1) The "Startup LaunchPad" program, to provide financial assistance at the stage of development when venture capital is most scarce. 
2) The "Innovation Partnerships", to encourage startup-based collaboration between universities and the private sector, and between the STEM fields and other disciplines. 
3) The "FirstContact" pilot project, to help startups secure their first significant clients and create robust markets for innovation in Canada.  

These recommendations would also benefit students and faculty, and Canadian universities and colleges that place a top priority on applied research, innovation and commercialization, and that help students and promising young innovators develop their entrepreneurial knowledge and skills. 

To ensure accountability, Ryerson further recommends that the Federal Government establish firm performance metrics for each of these programs, which would govern the awarding and renewal of funds to incubator and accelerator organizations. Ryerson suggests establishing these performance metrics should according to the following guidelines. 

- They should seek to measure and track the performance of incubator and accelerator organizations that work specifically with early-stage startups, a stage poorly supported by private venture capital in Canada. For instance, metrics such as jobs creation or the number of graduating firms would be more appropriate than total investment attraction. 
- They should focus on outcomes, not process. Incubator and accelerator organizations should all be judged on the same metrics, while retaining flexibility of execution in terms of how they achieve them. 
- They should be set out in advance so that they are understood by all parties as part of the application process. 

The Government of Canada currently provides a great deal of support for innovation, research commercialization, and entrepreneurship in this country. It lacks a suite of programs targeted specifically to the needs of early-stage startups and the campus based incubator and accelerator programs that assist them. Ryerson University’s recommendations propose to refocus and reallocate existing funds to fill this need and support students and young innovators achieve their potential.
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