


A new partnership for 2015 with Play It Again Sports and other used sports stores has allowed Skate To 
Great to ensure corporate used sports stores can now benefit from  those wishing to donate their 
equipment in exchange for Skate To Great receiving store credit which it can use to keep up with the 
purchase of helmets and laces, something that has been problematic for the the charity.  
 
PROPOSAL 
Canada has approximately 2500 indoor rinks and some of them are in need of repair. We have more rinks 
per capita than any other country in the world. Many kids in Canada go without the opportunity to skate 
due to financial circumstances or due to a disability. Skate To Great would like to assist with both of these 
issues. Unfortunately for many families receiving a tax credit later doesn’t make any difference when 
money isn't available for their kids to provide these services up front. Many of these key families in need, 
do not stand to benefit much from the current tax credits available from having their kids involved in sports. 
That’s how this proposal is different.  
 
PROPOSED IMPLEMENTATION AND STRUCTURE  
 
• Skate To Great will identify and receive simple applications from family who are considered to be living in 
poverty and/or have a disabled child/youth, also including new immigrants (an application simple enough 
for a single parent with a basic education to fill out or can be filled out by our managed call center staff via 
telephone).  
 
• Skate To Great will as part of the program commission a Canadian call centre (perhaps SITEL a 
subsidiary of Canadian Onyx Corporation and used by many major Canadian corporations) to call the full 
database of 2500 Canadian rinks to establish contact and fill them in our program. The call centre staff will 
offer the rinks the option to sign up to the program for the rink to receive direct deposit payments at a fixed 
rate for skate rentals and admission to public ice time from Skate To Great. The rink will be assigned a rink 
ID and an automated 1‐800 number to call whenever one of the recipients arrives at the rink.  
 
• Cards with a unique number will be sent to the child in the family. As children’s feet grow skate rentals 
make the most sense. This card allows kids approved via the program five rentals per season and 
admission for public ice time. Skate To Great would also like to provide the child with a helmet (at cost is 
approximately $33-39). 
 
• When a child wants to use their card to skate, the rink calls the 1‐800 number and enters their rink ID and 
the number on the back of the child’s card. At the end of the month, the rink receives a fixed rate for each 
skate rental (eg. $5/10 slightly discounted from standard retail rental rates). This income is now a new line 
of revenue for rinks as typically this market wouldn’t be a skating client. Across Canada this provides the 
Government a way to distribute funds for rink improvement and benefit Canadian kids at the same time vs. 
just handing out funding to arenas. This brings families together, encourages exercise amongst youth and 
breaks down barriers for kids to participate in sport.  
 
• Skate To Great will create a new online portal to streamline the rink direct deposit process. The portal 
will also allow kids or parents to check and/or dispute any credits being used and identify fraudulent rinks 
which process the cards without the child’s knowledge. Skate To Great will handle the dispute resolution 
process.  
 



• Skate To Great will also take out a blanket insurance policy to protect rinks due to skate rental loss 
and/or liability coverage for children participating in the programs. Most rinks already have liability policies 
in place.  
 
• Ideally a press conference featuring key Government personnel and top former hockey, figure and speed 
skaters will assist in announcing the initiative. Canada will likely receive international press coverage being 
“the first nation to implement skating to make skating available for all children.”  
 
• We propose that for children with disabilities, two credits be issued per skating occurrence to allow an 
assistant to join the disabled child on the ice and assist as needed. 
 
Skate To Great would like to partner with one of the major Canadian financial institutions to conservatively 
invest a single grant for the management of this program and use the interest primarily to fund the program 
on a yearly basis. This will assist in making the program sustainable for many years to come.  
 
We’re estimating our “skate and ice time rental” to be $5 per occurrence per child with five occurrences 
being provided per season. For some children (but not all) we may have to provide a helmet ranging from 
$20-40. After shipping a card to the child’s family, a helmet, call centres and and general management 
expenses, we would assume this would cost $50-120 per child.  Some children will not use all five skates 
and after 1-2 seasons we should have an estimate of how many skate sessions kids use on average and 
can allow applications accordingly.  
 
In an ideal world we would appreciate $10 million in one time funding. Investing this with one of the major 
banks we’ve been told we could see anywhere from 6-8% fairly conservatively in yearly interest. This 
would allow us $600,000 per year for many years to come to manage and provide opportunities for kids to 
skate and funding to go towards rink improvement. We could manage this opportunity with much less 
money (eg. $1 million) or much more money as it reasonably scales with the funding we receive, directly 
correlating to how many kids we will be able to accept yearly. We will also actively be seeking corporate 
partners and philanthropists to attempt to match and increase our funding for this program.  
 
We thank you for your consideration and welcome any questions you may have.  
 
Please contact Skate To Great’s Co-Founder at Chairman, Mr. Evan Kosiner at evan@skatetogreat.org or 
directly at 416.781.6503.  Skate To Great’s Administrator is Michelle Koch who can be reached at 
michelle@skatetogreat.org. 
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